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King’s Park Academy is: 

 An Academy within Ambitions Academies Trust offering mainstream primary education.  

 Located in the area of Boscombe in Bournemouth. 

 Led by an Associate Principal (LLE), a Director of Primary Education (NLE) and two Vice Principals (SLE).  

 A three form entry (four form in Year 1) Academy with a nursery providing outstanding education for 
boys and girls with over 680 pupils on roll.   

 Part of the Ambitions Academies Trust.  This consists of 10 Academies, 3 of which are rated as outstanding.  

 Providing School to School support via the Ambitions Teaching School. 

 Progress in writing has been in the top 20% nationally for the last 2 years for all pupils, middle prior 
attainers, high prior attainers and disadvantaged pupils.   

 In 2017 progress in writing was significantly above average being in the top 10% nationally.   

 Maths progress has been in the top 20% for the last 2 years for high prior attainers. 

 For the second year running King’s Park has a positive combined progress score for the end of KS2. 
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Figure 1. Basic characteristics of the school  

Characteristic National School Comparison 

 
Number on roll 251 

 
683 

 
Above average 

% pupil premium grant eligibility 
26.7% 31.1% Above average 

% pupils from minority ethnic groups 
28.7% 54.3% Above average 

% pupils with first language not English 
21% 47.6% Above average 

Deprivation indicator 
0.24 0.32 Above average 

Average points score on entry (Y6 in 2017) 
15.3 15.5 Average 

Figure 2. Summary judgements 

Key aspect Judgement 

Outcomes for pupils 
 

Outstanding 

Quality of teaching, learning 
and assessment 

Outstanding 

Personal development, 
behaviour and welfare 

Outstanding 

Effectiveness of leadership 
and management 

Outstanding 

Effectiveness of the early 
years provision 

Outstanding 

Overall effectiveness Outstanding 
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Parent Survey Autumn 2017  
The Academy conducts regular parents/carers surveys to ascertain views and aid self-review and future planning for 
pupils’ needs. ‘Good pastoral care. I believe that my child is safe and cared for whilst at school. School is transparent 
and communicates with parents well’. 
 

 
Outcomes for Pupils 
Outcomes for pupils at King’s Park Academy are outstanding. The Academy’s mantra ‘High Expectations lead to 
High Achievers’ underpins everything and this leads to very high aspirations from the pupils themselves, 
including those in vulnerable groups and those children with SEND. Progress in writing has been in the top 20% 
nationally for at least 2 years for all pupils, middle prior attainers, high prior attainers and disadvantaged pupils.  In 
2017 progress in writing was significantly above average being in the top 10% nationally.  Maths progress has been 
in the top 20% for at least 2 years for high prior attainers. For the second year running King’s Park has a positive 
combined progress score for the end of KS2. Early Years Provision at King’s Park Academy was one of the highest 
performing provisions in Bournemouth for 2017, working well above the national average. 
 
Quality of teaching, learning and assessment 
The quality of teaching is rated as outstanding. This is evidenced over time through work scrutiny and pupil 
progress tracking, including robust moderation, learning walks, snap shots and lesson observations. This 
ensures that 100% of observed teaching is at least good and that currently, there is over 60% outstanding 
teaching.  
 
Teachers have high expectations and plan very effectively. Their planning is based upon robust assessments of 
their children’s learning, using a balance of summative and formative assessments and relentless data scrutiny. 
Afl strategies are fully embedded in the practice of all teachers and this is used to ensure that all children make 
excellent progress in all lessons. Pupils have the opportunity to read widely, deepen their knowledge and 
understanding, and develop and use their reading, writing, communication and mathematics skills across the 
curriculum on a daily basis. As a result, all pupils make outstanding progress, achieving high standards over 
time.  
 
Personal development, behaviour and welfare 
King’s Park Academy provides outstanding care and guidance to the pupils. We actively promote the 
fundamental British values of democracy, the rules of law, individual liberty, mutual respect and tolerance. The 
school council meet fortnightly to discuss improvements to school life and issues relating to safeguarding, such as 
keeping safe online.  The school council promotes democracy and the understanding of what this means by 
asking their class peers to vote for the class representative.  All children in the Academy belong to 1 of 4 
houses. Our House Captains are voted for by the pupils in their house through a democratic process. The 
Academy has a network of prefects and a Head Girl and Boy, with deputies that act as Ambassadors for the 
Academy. All of these roles are applied for in writing and interviews are conducted by the Vice Principal for the 
Head Girl and Boy positions.  
 
 
 
 
 

Parents strongly agree / agree that: 
My child is happy and safe at school 
 

100% Parents strongly agree / agree that: 
The school understands and responds to 
my child’s needs 
 

100% 

Parents strongly agree / agree:  
The school has high expectations of the 
children and their learning 
 

100% Parents strongly agree / agree:  
There is a good standard of behaviour at 
KPA 
 

100% 

Parents strongly agree / agree:  
The school is welcoming and there are 
opportunities to get involved 
 

100% 
Parents strongly agree / agree:  
I would recommend KPA to another 
family 
 

100% 

Based on surveys conducted in Autumn Term 2017 
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Pupils’ spiritual, moral, social and cultural development is exceptionally well developed and helps to ensure 
that there is an extremely positive culture for learning, promoting excellent behaviours for learning and 
attitudes to learning. Pupils, whose circumstances might make them vulnerable, including those pupils with 
special educational needs and/or disabilities, are very well supported to achieve their best, ensuring their 
progress is at least in line with their peers. Pupils say they feel safe in school.  Children are keen to come to 
school and no groups of pupils are disadvantaged by low attendance. Attendance is consistently above 95%.  
All pupils engage positively in regular physical activity, including at least 2 hours of PE per week and know how 
to keep themselves healthy and safe. 
 
Leadership and Management 
Leadership and management at all levels including Governance is outstanding, sharing excellent practice within 
the Academy, whilst supporting other schools. Continual improvement is secured at King’s Park Academy by 
rigorous, timely and accurate self-evaluation. Key leaders and managers, including our Director of Primary 
Education, CEO and committee members (AAC), have a deep and accurate understanding of the Academy’s 
effectiveness, hold high aspirations and communicate high expectations and uncompromising ambition to staff 
and pupils. Leaders are relentless in their drive for pupils’ achievements and focus on ways of building success 
quickly and consistently. The drive to maintain, improve and build upon the rates of attainment and progress is 
through the continual, rigorous monitoring, support and challenge. Staff at all levels demonstrate high levels of 
professional and personal accountability for the achievements of all their children. Consequently, teaching is at 
least good with a significant proportion outstanding over time. As a result, the majority of pupils make 
outstanding progress in their learning, achieve well and are fully prepared at the end of Key Stage 2 for 
successful transition into Key Stage 3.  
 
The Academy has highly developed systems and procedures for spreading best practice across the Academy 
and Trust. This includes the following intensive and challenging nationally recognised leadership development 
programmes; Aspirant Leaders Programme, School to School Support, NQT/ITT development, Improving 
Teacher Programme and The Outstanding Teacher Programme. The success of this is demonstrated through 
the increase in the proportion of outstanding teaching this year which is evidence of a strong capacity to 
sustain improvement.  
 
There is a robust challenge and support programme led by the Chair of the Academy Advisory Committee. The 
Academy Advisory Committee scrutinise all key areas of the Academy: outcomes for pupils, quality of teaching, 
learning and assessment, personal development, welfare and behaviour and leadership and management. The 
Associate Principal leads a clear and robust appraisal system reporting to the Academy Advisory Committee 
and the Directors of the Ambitions Academies Trust.  This system has a focus on the monitoring of all 
performance with an emphasis on improvement.  The impact of this is clearly seen through the outstanding 
outcomes of pupils at the Academy.  
 
Early Years Provision 
The early year’s provision at King’s Park Academy is outstanding. It was one of the highest performing provisions 
in Bournemouth for 2017, working well above the national average, despite the children having very low 
starting points. Teaching and Learning is consistently graded as outstanding over time and this is triangulated 
with learning journals and teacher assessments. Our early year teachers offer effective school to school 
support to share outstanding practice and their uncompromising drive to improve outcomes for early year’s 
children. Parents play a key part in their children’s learning having access to their tapestry account at home, 
commenting on and inputting their own observations, volunteering on trips and attending Families Evening. 
Safeguarding in Early Years is outstanding; this is due to robust policies and procedures that are embedded. 
Children understand how to keep themselves safe and the early year’s team have a good relationship with the 
school nurse. Through robust and rigorous assessments, children’s needs are identified early and advice is 
sought from external agencies where required. All staff work seamlessly with nursery providers and year 1 
teachers to provide smooth transitions into reception and KS1. Our Vice Principal specialises as an SLE in early 
years as well as being a local authority moderator. 
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Outcomes for Pupils                                                             Outstanding                                            
 
Outcomes during 2017 for pupils at King’s Park Academy continue to improve. 

Table 1 

EYFS 

79% Above national standard 

 

Year 1 Phonics Check 

93% Above national standard 

 

KS1 

 EXS GDS 

Reading  81 Above national 
standard 

36 Above national 
standard 

Writing 68 At  national 
standard 

34 Above national 
standard 

Maths  79 Above national 
standard 

34 Above national 
standard 

 

ATTAINMENT KS2 

 EXS  Higher Standard  

Reading  63 Below national 
standard 

11 Below national 
standard 

Writing  85 Above national 
standard 

19 Above national 
standard 

Maths  75 At  national 
standard 

17 At  national 
standard 

Combined  58 Below national 
standard 

4 Below national 
standard 

 

PROGRESS KS2 

Reading  -0.55 Average progress  

Writing  +3.26 Above average progress 

Maths  +1.28 Average progress 

Combined +1.3  

 
Progress in writing has been in the top 20% nationally for at least 2 years for all pupils, middle prior attainers, high 
prior attainers and disadvantaged pupils.  In 2017 progress in writing was significantly above average being in the 
top 10% nationally.  Maths progress has been in the top 20% for at least 2 years for high prior attainers. 
 
For the second year running King’s Park has a positive combined progress score for the end of KS2. 
 
2017 comparison to sponsored academies nationally (expected standard)    Table 2 

 

% Reading Writing Maths GPaS Combined 

KPA 63% 85% 75% 79% 58% 

Sponsored 
Academies 

62% 71% 67% 68% 52% 

Difference +1% +14% +8% +11% +6% 

A significantly higher proportion of pupils from KPA gained expected standard in Writing, Mathematics and Grammar 
and Spelling compared to Sponsored Academies nationally.  KPA pupils outperformed other sponsored academies in 
Reading.   
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Graph A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Target based on KS1 Data 2B+ 
 
--- shows expected standard based on KS1 outcomes and therefore demonstrates the added value the academy 
achieved in 2017.  Projections for combined attainment for 2018 are above national.  
 
 
 
 
 
 
 
 
 
 
 
 

Graph B 
 
 
 
 
 
 
 
 
 
 
 
 
Target based on KS1 Data L3+ 
--- shows expected standard based on KS1 outcomes and therefore demonstrates the added value the academy 
achieved in 2017 for writing and maths.  Targets for combined attainment for 2018 are equal to or above national. 
 
 
 
 
 
 
 
 
 

ISSUE 
To close the gap between national average and KPA’s attainment for RWM combined 
To close the gap for attainment in Reading to be above national  
 
Actions 2017-2018 

 Raw scores from testing continue to be tracked against each child’s PAG and interventions planned as 
required 

 Half termly tracking of individual pupils’ combined attainment to ensure targets are met in all subjects 

 
 
 

 

ISSUE 
To close the gap between national average and KPA’s attainment for RWM combined 
To close the gap for attainment in Reading and Maths to be above national  
 
Actions 2017-2018 

 Raw scores from testing continue to be tracked against each child’s PAG and interventions planned as 
required 

 Half termly tracking of individual pupils’ combined attainment to ensure targets are met in all subjects 

 
 
 

Shows 2B+ 
at KS1 

Shows level 
3 at KS1 
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KS2 ACHIEVEMENT and PROGRESS of main school groups 2017 
 
GREEN = at or above national standard in attainment compared to the same group nationally 

Table 4 

ACHIEVEMENT   PROGRESS 

Girls  Boys National all 
pupils 

Girls  Boys ALL 

74% 55% 75%   68% READING -0.19 -0.75 -0.54 

90% 79% 82%   70% WRITING +3.09 +3.34 +3.25 

74% 76% 75%   75% MATHS -0.85 +2.51 +1.29 

 
Girls achieved better than boys in Reading and Writing in 2017 with boys achieving better in Maths.  Boys progress in 
Writing and Maths exceeded the girls and was better than expected. 
 

ISSUE 
To close the gap in attainment for reading and writing between boys and girls. 
To close the gap in progress for maths between girls and boys 
 
Actions 2017-2018 

 Extended schools 

 Reading RAP 

 
Table 5 

SEND ACHIEVEMENT   SEND PROGRESS 

SEND Non SEND National ALL SEND Non SEND ALL 

27% 72% 72%    80% READING -1.57 -0.06 -0.54 

45% 93% 76%    86% WRITING +1.45 +3.91 +3.25 

55% 82% 75%    83% MATHS +1.81 +1.28 +1.29 

 
Non SEND children achieved better than SEND pupils overall.  However the progress of SEND pupils was above 
expected in Writing and Maths. 
 

ISSUES 
To close the gaps between SEND and Non SEND in reading attainment and progress 
 
Actions 2017 – 2018 

 Inclusion RAP  

 
Table 6 

EAL ACHIEVEMENT   EAL PROGRESS 

EAL Non EAL National ALL EAL Non EAL ALL 

62% 64% 72%     72% READING -1.15 -0.22 -0.54 

83% 84% 76%     76% WRITING +4.80 +2.42 +3.25 

66% 82% 75%     75% MATHS +0.62 +1.64 +1.29 

EAL children achieved above national expectation in Writing.  The progress of EAL children was better than expected 
in Writing and Maths. 
 

ISSUE 
To close the gaps in progress for EAL children in reading and maths. 
 

Actions 2017-2018 

 Continue quality first teaching and differentiation within class 

 Continue building vocabulary through all subjects 

 Reading RAP 

 Extended schools 
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Table 7 

WHITE BRITISH ACHIEVEMENT  

WBRI National ALL 

85% 71% READING 

85% 76% WRITING 

90% 75% MATHS 

 
The achievement of white British pupils was above or in line with the whole cohort.  Their progress was above 
average in all subjects and significantly above average in writing. 

Table 8 

HIGHER ABILITY ACHIEVEMENT   

HAP EXS High scaled 
score 

National ALL 

100% 56% 98%     58% READING 

100% 100% 100%   64% WRITING 

100% 83% 99%     63% MATHS 

 
Achievement for higher standard was in line with national for Reading and significantly above average in Writing and 
Maths. 

Table 9 

PPG ACHIEVEMENT   PPG PROGRESS 

PPG Non PPG National ALL PPG ALL 

54% 88% 77% READING -0.90 -0.54 

74% 94% 81% WRITING +2.58 +3.25 

74% 88% 80% MATHS +1.68 +1.29 

 
Writing has been in the top 20% nationally for the last 2 years for disadvantaged pupils. 
 
Disadvantaged pupils achieved less well than non-disadvantaged pupils.  Progress for the disadvantaged was above 
average in Writing and maths and in line with Reading.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issues 
To close the gaps in attainment for disadvantaged pupils 
 
Actions 2017-2018 

 Inclusion RAP  

 Continue quality first teaching and differentiation within class for greater depth  

 Rigorous tracking and challenge by VP of HAP pupil progress half termly 
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KS1 Teacher Assessment 2017 
 

Graph C                
 
 
 
 
 
 
 
 
 
 
 
 
Professional Projection based on EYFS and Year 1 Data. 
 
--- shows expected standard based on EYFS outcomes and therefore demonstrates the added value the academy 
achieved in 2017.  Projections for 2018 show added value above national results in all subjects.   
 
Attainment has increased or been maintained in all subjects.  KPA’s attainment is now either in line with or above 
national average. 
 

ISSUE 
To close the gap between Writing, Maths and Reading results. 
 
ACTIONS 2017 - 2018 

 Focus on fluency of writing in line with new Interim Standards 

 Rigorous tracking and challenge by VP of HAP pupil progress half termly 

 
 

Graph D 
 
 
 
 
 
 
 
 
 
 
 
Professional Projection based on EYFS data EXC 
 
--- shows expected standard based on EYFS outcomes and therefore demonstrates the added value the academy 
achieved in 2017.  Projections for 2018 show significant added value above national results in all subjects.   
 
In Reading, Writing and Maths KPA’s pupils working at greater depth are above national average. 
 
 
 
 
 

Shows EXP+  
at EYFS 

Shows EXC 
at EYFS 
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All school groups KS1 2017 
 
At KPA all KS1 groups continue to close the gaps.  
 
GREEN = at or above national 

Table 10 

ACHIEVEMENT   GIRLS BOYS 

Girls  Boys National 
all children 

 Girls achieved above national in Reading, Writing and 
Maths. Boys achieved above national in Reading and 
Maths and better than boys nationally in writing. 
 
ACTIONS 2017 2018 

 Boys to be above national in writing. 

82 79 76 READING 

71 63 68 WRITING 

82 76 75 MATHS 

 
Table 11 

EAL ACHIEVEMENT   EAL  NON EAL 

EAL NON EAL National 
All children 

 EAL children achieved national or better in reading and 
maths.  All non EAL children achieved above national 
standard. 
ACTIONS 2017 2018 

 Ensure pre teaching of vocabulary in all 
subjects for EAL children 

76 84 76 READING 

58 76 68 WRITING 

82 78 75 MATHS 

 
Table 12 

WHITE BRTITISH ACHIEVEMENT    

WBRI National all children  All White British children achieved above the national 
standard in all subjects. 84 76 READING 

73 68 WRITING 

77 75 MATHS 

 
Table 13 

PPG ACHIEVEMENT   PPG 

PPG National PPG  All PPG children achieved above national standard in 
reading, writing and maths.  78 63 READING 

67 54 WRITING 

67 62 MATHS 
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Year 1 Phonics Check 2017 
 

Graph E 
 
 
 
 
 
 
 
 
 
 
 
 
Pupils in Year 1 achieved better than National for the second year running and are projected to achieve better than 
National in 2018.  All groups achieved better than national and no group was disadvantaged. Those re taking the test 
in year 2 are projected to all pass. 
 
 
 
EYFS Teacher Assessment 2017 
 

Graph F 
 
 
 
 
 
 
 
 
 
 
 
Pupils in Reception achieved a better GLD than National and are projected to achieve better than National in 2018. 
 
             Graph G 

 

 
 
 
 
 
 
 
 
Pupils enter reception with low starting points below age related expectations and exit as a cohort above national 
average.  
 

 

Shows 
National 
Standard 
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Quality of teaching, learning and assessment                            Outstanding 
_______________________________________________________________________________________________ 
 

Overall Summary Quality of Teaching as Judged in lesson observations                            Table 19 
 

 

 

 
 
 
 
 
 
 
 

 
Analysis of lesson observations (Table P), pupil achievement data and consideration of other evidence, including 
work scrutiny, and parent/ carer surveys, p.2, all indicate that teaching, learning and assessment is outstanding. 
 
There has been a sustained focus within the school on continuing to maintain the quality of teaching, learning and 
assessment. Whilst doing this, the staff at the Academy have been involved in developing the teaching, learning and 
assessment of other practitioners across the Trust, through facilitating the Improving Teachers Programme, 
Outstanding Teachers Programme, training a salaried route School’s Direct Candidate, mentoring 3 NQTs in house, 
mentoring University of Winchester PCGE/BEd students. The impact of this led to staff maintaining 100% good or 
better teaching and an increase in outstanding teaching at the Academy, to over 60%. All 3 NQTs completed their 
NQT year successfully, 1 of whom was also teaching at an outstanding level throughout the year. 
 
Teaching is continually supported and challenged through the Academy’s Self Evaluation and Monitoring 
Programme.  Middle leaders, in addition to the Associate Principal, Director of Primary Education and Vice 
Principals, undertake a range of activities in order to challenge, support and scrutinize the quality of teaching and 
learning, every half term.  This varied and wide ranging set of activities is also used to ensure that teaching remains 
at a consistent level of at least Good with a continued high and increasing level of Outstanding teaching.  Supporting 
activities are as follows: 

 Progress and Attainment data at pupil/group/class/year group/phase/whole school level 

 Lesson observations 

 Learning Walks 

 Planning Scrutiny 

 Work Scrutiny 

 Marking and Feedback Scrutiny 

Assessment across the Academy is used effectively to support progress.  Assessment takes various forms but is 
always rigorous, thorough and continuous so that teaching can pro-actively respond to pupils’ needs.  Formal 
teacher assessments are provided half termly to inform our robust tracking system for progress and attainment.  
The Vice Principal holds half termly Pupil Progress Meetings with all teachers holding them to account for results. If 
expected progress is not evident then together, appropriate interventions are put in place to ensure that progress 
continues and any gaps are rapidly closed. Since the removal of levels, King’s Park has introduced a tracking system 
that enables the robust, detailed analysis of data to continue as before.  
 

The Academy’s appraisal policy is robustly implemented by the Academy Advisory Committee and the Associate 
Principal to ensure very high expectations of all teachers.  Any teacher receiving 2 Requires Improvement grades 
enters formal capability proceedings.  A support package is also put in place to rigorously and robustly challenge and 
support teachers who do not meet the high expectations of the Academy to teach at least Good in all lessons. 

 
 

Observations 
Ave – 2014/2015  

Observations 
Ave – 2015/2016 

Observations 
Ave – 2016/2017 

Observations  
Autumn 2017 

Key No. of 
Lessons 
 

% of 
Lessons 

No. of 
Lessons 
 

% of 
Lessons 

No. of 
Lessons 
 

% of 
Lessons 

No. of 
Lessons 
 

% of 
Lessons 

Outstanding 3 14% 7 33% 14 62% 13 59% 

Good+ 13 76% 14 77% 8 38% 9 41% 

Requires improvement 1 5%       

Inadequate 4 19%       

Total 21  21  22  22  
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Features of the best teaching, as evidenced through the King’s Park Academy monitoring programme include: 
 

o Teachers and other adults work hard to plan effectively and create a positive climate for learning in 
lessons and pupils are engaged and interested  
 

o Rich variety of teaching styles and approaches designed to maximise learning opportunities through a 

creative curriculum and learning outside the classroom opportunities 

o Enthusiastic staff who appear to be enjoying their teaching, promoting a thirst for learning, using highly 

effective questioning and allowing adquate time for the embedding and deepening of pupils’ skills, 

knowledge and understanding 

o Outstanding behaviours for learning – children showing a thirst for learning and resilience when taking 

risks/ making mistakes 

o Positive climate for learning estabilished – well developed, effective working relationships between staff 

and pupils and between the pupils themselves 

o TAs know the learning objectives and were able to support learning and progress proactively 

o Highly differentiated learning to provide support, scaffolding, challenge and extension to all 

o Well pitched and timely interventions, systematic checking of understanding where pupils respond 

readily to feedback 

o Clear expectations – WALTS, Success Criteria are referred to at the start and during the lesson – pupils 

know what they are learning 

o Children given opportunities to apply their learning in a range of contexts, deepening their 

understanding 

o A variety of peer and self-assessment activities are used as a tool to make outstanding progress in 

lessons 

o Social, moral, spiritual and cultural development, the promotion of British Values and keeping safe in 

education 

o AfL strategies are embedded in lessons with good use made of mini plenaries and opportunities for 

misconceptions to be corrected 

o High levels of pupil enjoyment and engagement in all parts of the lessons 

o High quality resources prepared and inspiring learning environments 

o Good modelling and scaffolding taking individual needs into account 

o Homework set, as appropriate to each individual child, to consolidate learning and deepen 

understanding  
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Personal development, behaviour and welfare                         Outstanding 
 
Pupils at King’s Park Academy have a thirst for knowledge and love of learning. This is not only evidenced in our 
achievement data, quality of teaching and PASS data (Graph G) but also in: 

 Attendance 96.4% Autumn Term 2017 

 0% rates of exclusions 

 Low rates of bullying concerns with 0% proven incidents of bullying 

 0% rates of homophobic and racist incidents 

The ethos and daily life of the Academy is calm and orderly with pupils and staff believing in our vision and working 
towards high expectations.  Pupils’ manners, conduct and punctuality demonstrate high expectations throughout the 
Academy.  Established routines are consistently modeled by all adults across the Academy, making our high 
expectations clear.  All staff actively encourage pupils to behave well through our structured reward and sanction 
process. Pupils and staff are respectful and maintain the high standards co-operatively. This leads to a very positive 
climate for learning.    
 

Pupils respect and care for the grounds and building, which is evident through all the learning environments and 
their involvement in creating a Friendship Stop and quiet areas.  Pupils continually demonstrate their commitment 
to the vision through their immaculate school uniforms. Pupils, starting from Reception, contribute to the culture 
and ethos of the Academy through their excellent manners and courteous conduct towards adults and visitors.  
 
Individuals lead on their learning with the older pupils developing their speaking and presenting skills through 
lessons and applications to vital roles across the Academy such as Prefects, Head Boy and Head Girl.  The Curriculum 
Enrichment Co-ordinator line manages staff on the playground and ensures that all children have a calm, settled 
playtime with a significant number of structured play activities, run by adults. Overwhelming feedback from parents 
indicates that their children feel safe and that they are happy to come to school, securing the judgement of  
outstanding. (100% parents/carers in the 2017 survey agree that their child feels safe and is happy in school.) 
Parents are unreservedly positive about behaviour and safety.  
 
The Academy has an active School Council, with a representative voted on from each class from year 2 upward.  
 
The Academy has a structured reward system which is valued by the pupils. Each house has a Captain who are 
ambassadors for our academy. Achievements are celebrated weekly in achievement assemblies and at the end of 
each term and academic year, other shields and awards are given out for a variety of curriculum areas. The Academy 
seeks to celebrate good work and behaviour at all times and all staff are conscious of the importance of ensuring 
pupils are made aware of the things that they do well. The children earn house point stars for good work and are 
awarded badges for achieving 100 stars which are worn with pride on their school jumpers. 
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PASS Survey 2017 – Pupils Views  
 

 The Academy uses the PASS (Pupils’ Attitudes to Self and School) survey to gather pupil’s attitudes towards 

themselves as learners and towards school. The data below demonstrates positive attitudes across all 

factors surveyed. This data is robustly analysed and then actions put in place to address any areas of 

concern, either with individual pupils, classes or year group cohorts in a variety of different ways: assemblies 

as year groups, whole school, class or phase assemblies, circle time, PSHE lessons, ELSA support or referrals 

to outside agencies. 

 
         Graph G 

        

 
 

Graph H 
 

 
 
Percentiles are standardised scores, benchmarked against national norms. A percentile score of above the 31st 
percentile represents a high satisfaction with school experience. The July 2017 scores all showed a high satisfaction 
with the school experience in both KS1 and KS2.  
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Social, Moral, Spiritual, Cultural development and understanding British Values 
 
The curriculum supports pupils’ spiritual, moral, social and cultural development exceptionally well. Developing an 
understanding of fundamental British values; respect, tolerance for others, following rules of law and understanding 
democracy within the school and wider community is implicit in everything we do. Every year pupils vote (learning 
about democracy) for their class school council representatives and we hold a democratic vote (staged similar to a 
general election) for the house captains. 
 
 
This is achieved through: 
 

o RE, Cultural Studies and off-site learning experiences help the pupils to develop understanding of difference 
and diversity. 
  

o Pupils understand democracy linked to voting for a variety of activities to provide choice and pupil voice 
within and across the life of the Academy through school council and house captains. 

  
o The Inclusion team, which includes our Pastoral Lead, encourages self-reflection and our ELSA supports the 

development of emotional intelligence with individual children through a range of activities. 
  

o In addition, the Inclusion Team offer a range of counselling services and support for parents/carers in need. 
As a result, the pupils develop greater resilience, a better understanding of themselves as learners and a 
more positive attitude to school which impacts positively on their achievement.  

 
o Working with outside agencies, such as our local Safer Schools Community and the Life Education Bus 

Service, who have delivered lessons in school, develops and supports the pupils’ knowledge and 
understanding of E-Safety, alcohol and drug misuse and peer pressure.  

 
o Assemblies with moral and social themes take place weekly at a whole school and phase level. In addition, 

whole school celebration assemblies showcase pupils’ work.  
  

o Raising money for charitable causes: Comic Relief, MacMillan, Children in Need, NSPCC, UNICEF (School in a 
Box) etc. includes lessons about the aims of the charities and explores what the money will go towards and 
who benefits.  

 
o Character traits and attributes award introduced, this school year, to equip our pupils with self-reliance and 

high aspirations for their own potential. 
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Effectiveness of Leadership and Management                                                   Outstanding 
 
Given that the overall judgements for Achievement, Teaching and Learning and Behaviour are outstanding, we 
would rate the Leadership and Management of the Academy as outstanding. This is determined by the rigorous self-
evaluation process introduced since becoming an Academy which holds leadership throughout the Academy 
accountable for its impact on pupil outcomes. The pursuit of excellence is evident through the relentless push for the 
highest levels of achievement. 
 
The impact of leaders at all levels is demonstrated through outstanding achievement, outstanding teaching and 
outstanding behaviour.  The ethos of high expectations impacting on pupils’ achievements, high ambitions and a 
developmental culture for staff is consistently modelled by the Associate Principal, the Senior Leadership Team and 
middle leaders in addition to maintaining and modelling a relentless focus on the needs of the children with a vision 
for everyone at the Academy to fulfill their potential.  All aspects of improvements and development are driven by 
the impact on improving the life chances and experiences of the children, this is clearly communicated to the 
Academy community, including parents/carers, stakeholders and members of the Academy Advisory Committee. 
 
Senior leaders inform the SEF and its termly review through data analysis reports and evaluation of their key areas of 
responsibility. Together with staff and committee members, leaders share a relentless determination and high 
ambition for continuous improvement across the Academy and have established a culture of accepted, expected and 
impact driven support and challenge. Key leaders use their analysis of data, the SEF, feedback from stakeholders and 
ongoing observations of daily practice to impact further and reach beyond outstanding for all (see Raising 
Attainment Plans in school). Leadership and management at the Academy leaves no time for complacency. The Vice 
Principals and Head of Years promote and exemplify at least outstanding quality of teaching and learning in their 
own practice daily. 
 
The Academy’s Learning Walks, SEF and other data is regularly challenged by the CEO of the Ambitions Academy 
Trust.  This is carried out alongside weekly review of Academy improvement and development which is closely linked 
to SEF analysis, Raising Attainment Plan reviews and Appraisal scrutiny by the Academy Director for Primary 
Education.   
 

The Academy has an excellent track record of succession planning, talent spotting and growing its own leaders.  
Through appraisals and 1:1 meetings, professional development of staff is carefully matched to individuals. 2 new 
middle leaders are due to complete the Aspirant Leaders Programme in 2017 and 1 member of staff has successfully 
completed the Assessment Only Route. 
 
The Academy works together with strategic partners to support the initial training of teachers, offering a range of 
placements to University students on teacher training courses.  Teachers are either selected or are asked to put 
themselves forward to be coaches or mentors to students, sharing best practice, resulting in 100% success rate for 
all students.  
 

The Academy engages in school to school support through the Director of Primary’s role as an NLE. Support that has 
already proved successful is that of rapid improvement of teaching and learning, developing skills of middle and 
senior leaders and the development of and interrogation of data systems. This also demonstrates a capacity for 
sustained improvements within the Academy. 
 
Accountability is at the core of all the work of the Academy, members of the AAC and Ambitions Academies Trust.  A 
transparent accountability framework is used to drive performance and robustly hold senior leaders to account for 
all aspects of the Academy’s performance.  Senior Leaders then hold staff to account for results, through the 
appraisal system, which also impacts on pay progression.  
 
The Appraisal System is stringent and highly robust and is used to develop, support and challenge the professional 
practice of all staff.   Although there is consistently good and outstanding teaching throughout the Academy, there is 
a direct correlation between salary progression, teacher effectiveness and impact and meeting/exceeding targets 
and the Teaching Standards. 
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The creative curriculum provides extensive opportunities for pupils to promote their basic skills and use their new 
skills and knowledge from English and Maths lessons, consolidating them whilst learning about other topics. This is 
supported by the progress and achievement data. 
 
The International Primary Curriculum has been implemented in order to enthuse, interest, excite and promote a love 
for learning and enquiry.  Pupils are regularly submerged into real life experiences at the start of their topic, 
homework based projects to deepen and further their understanding and then celebrate and share their new 
learning at the end of their topics, with parental involvement through a range of showcase events. Years 3, 4, 5 and 6 
run a residential experience, building from 1 night in Year 3 to a week in Year 6. The uptake of these has steadily 
increased. Through the curriculum and assemblies the children are taught how to stay safe in regard to e-safety.  
This ensures that a culture of confident e-users remain safe whilst developing their IT skills.  Activities to further 
enhance their understanding of e-safety are visits from the community Police Officers and officially produced 
material from Local Safeguarding Children Board and the Child Exploitation and Online Protection Centre. 
 
Extra-Curricular activities are a strength of the Academy. These are coordinated by the Curriculum Enrichment Co-
ordinator. Over 75% of all children at the academy attended at least 1 free, extra-curricular activity in 2016/17 
academic year. These range from different sports based activities to reading, singing, drama, art and gardening.  
 
The Academy meets safeguarding requirements and follows stringent safeguarding procedures with members of the 
Senior Leadership Team and Pastoral Leader being designated child protection leads.  All members of staff at the 
Academy undergo regular safeguarding training to ensure that their knowledge and practice is up to date.  The single 
central record is securely maintained with appropriate arrangements in place for recruitment.  The safeguarding and 
recruitment procedures at KPA meet all statutory requirements. 

 
Governance 
The quality of governance is outstanding as evidenced by the AAC (Academy Advisory Committee) minutes.  The AAC 
is stringent in its support and challenge of the Academy in the pursuit of excellence through rigorous 
implementation of the Raising Achievement Plans. The AAC Challenge and Support Programme provides a high level 
of challenge and supports the strategic direction of the Academy. The Associate Principal regularly reports on the 
effectiveness and impact of the RAPs to the AAC Committee Members who meet senior and middle leaders to 
support and challenge their lead areas. Records of AAC meetings evidence how they hold the school to account and 
ensure that development plans remain sharply focused on pupils’ achievement. Committee members are regular 
visitors to the school. Through discussions they have with staff, parents and pupils, and their active involvement in 
learning walks and joint work scrutiny, committee members remain highly knowledgeable about the quality of 
teaching. They check very carefully that all the performance data they receive is accurate. The AAC provide support 
and guidance to SLT through their involvement on interview panels for new teachers and teaching roles within the 
school. 
 
Through rigorous planning and monitoring, Trust Governors ensure the financial stability of the school. Committee 
members are part of the strength of the leadership and management of the school, including Trust Governors. The 
Associate Principal, who is led by the Director of Primary Education, and the AAC are held to account by the 
Directors of the Trust.  They are stringent in challenging all areas of the Academy’s work.  The Academy meets all 
financial and audit requirements, which lead to a secure and financially viable Academy, offering effective 
deployment of staff and resources ensuring best value for money.  Members of the AAC support and challenge the 
Academy through knowledge and expertise. The Academy’s Business Team is supported, monitored and challenged 
through the Trust’s Director of Finance (qualified Accountant) and Personnel drawing on their expertise. 
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Particular strengths of the leadership and management of the school include:  
 
Provision of strong direction and a clear moral purpose focused on improving pupil achievement and progress.  
Accountability of all staff sharply focused on improving pupils’ outcomes in reading, writing and mathematics and 
ensuring that they are well prepared for life in modern Britain.  

o As a result, pupils at King’s Park Academy make outstanding progress across all subjects.  
 
o The leadership team models the pursuit of excellence and is focused on high standards of achievement, high 

quality performance, effective assessment and high standards for personal development, behaviour and 
welfare. The leaders engage regularly in self-evaluation with a focus on improving standards of teaching and 
learning and the management of pupil behaviour. As a result, teaching and learning is never less than good 
with a large proportion that is outstanding. 

  
o Progress and standards continue to be raised and no groups are disadvantaged. 

 
o Teaching is highly effective across the Academy and is built upon incisive performance management, high 

quality CPD and a culture that enables staff and pupils to excel. 
 

o Leaders, staff and governors are highly ambitious for all pupils and do not tolerate prejudiced behaviour. 
SMSC, PSHE and promoting British Values are at the heart of the Academy’s work, every day. 

 
o The Academy’s Safeguarding arrangements were graded as ‘exemplary’ during the last external audit from 

the local authority and this has been maintained –  October 2016  
 

o The leadership works closely with parents, carers and a range of other agencies, such as, CAMHS, LSS, SALT 
etc. to achieve the best possible outcomes for our pupils. 

 
o The AAC provides ‘Support and Challenge’ for achievement (including teaching, learning and assessment, 

personal development, behaviour and welfare, leadership and management). This process enables the 
committee members to have a deep knowledge of the Academy and challenges the leadership team and 
others to set ambitious targets and maintain high expectations. 


